
Projects goal: 
 Developing and producing teacher’s performance improvement plan for those teachers who are poor performers could mean everything to our 

teaching learning system. 
 To train up instructional personnel to upgrade their skills in class teaching & learning process. 
 Monitoring and evaluating TVET performance and identifying the possibilities for improving its quality and coverage require an understanding 

of the nature of TVET, its functions, goals and key characteristics. 
 
Assumption: 
Strengths are: Weakness Opportunity Threats are 

1. Existing Teachers 1. Enrolled Students are 
weak in Science Subject 

1. Availability of student 1. Unexpected transfer of 
teacher 

2. Part-time Teacher 2. infrastructure 2. Employability of graduates 2. Unauthorized political issue 
3. Restricted and 

secured campus 
3. Competition in higher 

education 
3. Training facilities 3. Turn down of board result 

4. Modern Equipments 4. Institute at upazila level 4. Advertisement by the Gov. 4. Student dropout 

Strategic Option: 
Int.  

Elements 
Ext.  
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 Existing teachers can be moderate the 

intelligence of enrolled student by their 
motivational behavior. 

 By using modern technology and technique 
passing skilled graduate can more employable.  

 We can overcome weakness of our enrolled students in 
the science subjects by amplifying exercise of teacher and 
technology. 

  We can overcome the competition to admit in higher 
education of our graduates by collecting capable learner 
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 By recruiting part-time experience teacher we 
can overcome unexpected shortage of teacher 
cause of transfer. 

 We can continue our academic activities within 
restricted and secured campus to overcome 
unavoidable political situation. 

 We can minimize our student dropout by developing 
guidance and counseling with student guardians. 

 We can minimize the turn down result of board by 
adapting experienced scrutinizer and head examiner in 
the tabulation period of board. 

 
 


